Broads Authority

Minutes of the meeting held on 29 July 2005
Present

Prof R K Turner (in the Chair)
	Mr M C Broom
Mrs E A Burrows
Mr A T Coe
Mr S G Daniels
Mr A Duce
	Mr C C Durrant 
Mr P Frost
Dr J M Gray 

Mr A Gunson
	Mr W S Knight

Mr G McGregor

Mr A S Mallett

Mr M Wells


In Attendance



Dr J Packman – Chief Executive

Mr J Duvall – Treasurer and Financial Adviser
Dr M J B Green – Director of Research and Strategy
Mr R Haworth – Senior Administrative Officer
Mr K R Hounsome – Solicitor
Ms G Morgan – Director of Planning and Development

Ms S Tolhurst – Conservation Officer
Mrs T Wakelin – Waterways Manager 

Mr D Woodcock – Finance Officer
Also Present

Mr A K Stapleton - Chairman, Broads Forum

1
Apologies

Apologies for absence were received from Mr M Cook, Mr S Dorrington, Ms J Rooza, Mr H Tinworth, Mr S Tusting and Ms R Varma.
2
Appointment of Chairman
The Chief Executive invited nominations for the position of Chairman for the forthcoming year.


It was proposed and duly seconded that Professor Turner be nominated as Chairman for the forthcoming year.

There being no other nominations, it was

RESOLVED

that Professor Turner be appointed as Chairman of the Authority for the forthcoming year.

Professor Turner in the Chair

3
Appointment of Vice Chairman


It was proposed and duly seconded that Mr Coe be appointed Vice Chairman of the Authority for the forthcoming year.


There being no other nominations, it was 


RESOLVED


that Mr Coe be appointed as Vice Chairman of the Authority for the forthcoming year. 

4
Declarations of Interest

Members expressed declarations of interest as set out in Appendix 1 to these minutes.

5
Summary of Progress/Actions taken following Decisions of Previous Meetings

Members considered a schedule of the progress/actions taken following decisions of previous meetings.

With regard to minute 76 concerning the appointment of members to outside bodies, the Chief Executive reported that it was no longer necessary to have a member serve on the Norwich Fringe Joint Advisory Panel as this was covered by a service level agreement.

With regard to minute 77 and the review of navigation tolls, the Chief Executive reported that data from the tollpayers’ questionnaire were being inputted and the results would be reported to members in due course.

With regard to minute 78 the Chief Executive reported that it was hoped that the funding from EEDA would be forthcoming in the current financial year.

With regard to minute 79 and the branding of the Broads, the Chief Executive reported that Mr Anholt had had four meetings with to date with key decision makers.

RESOLVED

that the report be noted.

6
Minutes of the Broads Forum meeting held on 2 June 2005

Mr Stapleton introduced the minutes of the Broads Forum meeting held on 2 June 2005.

The Chairman referred to the corporate assessment process which the Authority would be engaged with later in the year. He was proud that the Authority had established the Broads Forum and that it had been a success in engaging with stakeholders.

RESOLVED

that the minutes of the Broads Forum be received.

7
Review of Standing Orders Relating to the Business of the Authority and its Committees

The meeting considered a report by the Director of Corporate Services.

The majority of members at the meeting preferred the use of the term “Chairman” rather than “Chair”.

RESOLVED

that , subject to changing the wording to reflect the preference expressed above, Standing Orders be amended with immediate effect, in accordance with the proposals appended to the report, and a copy be circulated to every member.

8
Statement of Accounts 2004/05  

Members considered a report by the Treasurer and Financial Adviser and Finance Officer.

RESOLVED

that the Statement of Accounts for 2004/05 be approved in accordance with the Accounts and Audit Regulations 2003. 

9
Role of the Broads Authority in the new Environmental Stewardship Scheme

Members considered a report by the Conservation Officer outlining some of the political and practical issues surrounding the new Environmental Stewardship Scheme, launched in 2005.

The report focused on the potential role of the Broads Authority in the future delivery of the scheme, taking into account new opportunities afforded by the Scheme, recent organisational changes within Defra and the Authority’s own duties and strategic objectives.

Some concerns were expressed that landowners might view greater Broads Authority involvement in delivery of the scheme as the introduction of yet another set of advisers with whom to engage.  This concern was acknowledged, while emphasising that the Authority clearly did have a role to fulfil and considerable expertise to offer, none of which need result in duplication with the work of other partners.

RESOLVED

(i) that the Broads Authority should be actively involved in the delivery of the Environmental Stewardship Scheme both within and beyond its boundaries, because it is in the best interests of the Broads; and

(ii) that discussions commence with the Rural Development Service and English Nature as to how to progress issues surrounding delivery both now and for the future.

10
The Port Marine Safety Code: Development of the Safety Management System (SMS) for the Norfolk and Suffolk Broads Authority

The Committee considered a report by the Waterways Strategy Officer

outlining the proposed development of the Safety Management System including the intended scope of the system, its contents and a timetable for the works.  

RESOLVED

(i) that the development of the Safety Management System be endorsed; and

(ii)
that a further member be appointed to the Group with the Chairman to make the necessary arrangements.

11
Allocation of Grant Aid to External Bodies in 2005/06

Members considered a report by the Director of Corporate Services 


summarising the applications which had been received for grant aid from the Authority’s 2005/06 budget, and seeking members’ views on the apportionment of grant.


RESOLVED


that grant aid be awarded as follows:

· £15,000 to the How Hill Trust;

· £1,000 to the Norfolk Wherry Trust; and

· £4,000 to the Wherry Yacht Charter Charitable Trust. 

12 IEG 4.5 Statement

Members considered a report by the Director of Corporate Services appended to which was the Authority’s IEG 4.5 Statement setting out how it proposed to meet the Government’s targets for implementing electronic government and summarising progress made to date against specific targets.

RESOLVED

that the IEG 4.5 statement be endorsed.  

13
Annual Report of the Standards Committee


Mr Mallett introduced a report by the Senior Administrative Officer

outlining the activities undertaken by the Standards Committee over the past year. The report also made a recommendation to the Authority with respect to the appointment of two independent members to the Committee.

RESOLVED

(i) that the report be noted; and

(ii) that Mr Stephen Revell and Mr Nicholas Hancox be appointed to the Standards Committee for a period of three years.

14
Indemnities and Insurance for Members and Officers

Members considered a report by the Director of Corporate Services setting out the basis on which it was recommended that an indemnity should be given to members and officers of the Authority in respect of personal liabilities arising out of official duties.

RESOLVED

(i)
that the Authority provides an indemnity for members and officers as set out in the Appendix to the report;

(ii)
that the Chief Executive be authorised to take out such insurances as he considers necessary to support the indemnity; and

(iii) that the indemnity only applies in respect of appointments to outside bodies where they have been formally approved by the Authority or one of its committees or, in the case of officer appointments, formally approved by the Chief Executive.

15
Annual Report of the Chief Executive

The Chief Executive referred members to the Authority’s Annual Report 2004/05 which had been tabled.  He highlighted a number of successes in the year mentioning specifically: the opening of the Wherryman’s Way; Barton Broad Boardwalk; the Authority’s presence at the London Boat show; the new work boat Shoveler; and the role of volunteers in the reinstatement of Wroxham Broad Island.

He made special mention of the volunteers who gave their time to work for the Authority and thanked them for their efforts. He also thanked the staff for all their hard work during the year. There had not been as much progress as had been hoped with some issues, for example the development of a Rivers and Broads Strategy, but overall it had been a successful year.

RESOLVED

to note the Chief Executive’s report.  

16
Progress against Priorities


Members considered a report by the Chief Executive concerning the performance of the Authority against the five major priorities for the year.


The Chief Executive updated members on those items which had a red traffic light next to them (thereby indicating that it was looking unlikely that the project would be delivered on time or that there were significant concerns about progress).


With regard to improving the performance of district councils in delivering development control services, the Chief Executive referred to a letter which had been sent to the District Councils to address the issue.


It was agreed that where such letters were sent to the District Councils that a copy should also be sent to their representative on the Broads Authority.


With regard to the objective of establishing an in-house planning service from April 2007 some concerns were expressed about the forthcoming loss of two experienced officers from the Planning department.  This was at a time when local authorities were experiencing some difficulties in recruiting appropriately qualified planning staff.  Given these concerns it was agreed that the symbol against this objective should be changed from green to amber.

RESOLVED

(i) that the report be amended as detailed above; and

(ii) that the progress being made against this year’s priorities be noted.

17
National Parks Conference 2005: Update

Members considered a report by the Chief Executive concerning progress with the arrangements for this year’s conference.

RESOLVED

that the report be noted.

18 
Annual Report of the Broads Local Access Forum

Mr Wells introduced the Annual Report of the Broads Local Access Forum which set out the key matters considered by the Forum during the last year. He referred to the fact that the Government now appeared keen to widen the brief of the Access Forums to include access to water.  This was obviously a significant development within the context of the Broads.  He also referred to the proposed Access Audit which could have significance for the Authority beyond the Forum. 

RESOLVED

that the report be noted.

19
Minutes of the Strategy and Resources Committee held on 4 April 2005

The Chairman introduced the minutes of the Strategy and Resources Committee meeting held on 4 April 2005.

RESOLVED

that the minutes of the Strategy and Resources Committee be adopted.

20
Minutes of the Broads Authority held on 3 June 2005

The minutes of the meeting held on 3 June were confirmed as a correct record and signed by the Chairman.

RESOLVED

that the minutes be adopted.

21
Minutes of the Planning Committee meeting held on 27 May 2005


Mr Durrant introduced the minutes of the Planning Committee meeting held on 27 May 2005.


RESOLVED


that the minutes of the Planning Committee be received.

22
Minutes of the Navigation Committee held on 16 June 2005  

Mr Coe introduced the minutes of the Navigation Committee meeting held on 16 June 2005.

With reference to minute 8(2), Mr Coe reported that the Yacht Station would be opening on 30 July.  He also referred to the two presentations which had been made in respect of an update on river works and the work of the Auxiliary Navigation Rangers.  Both had been very informative and he recommended that similar presentations might be made at a full Authority meeting.

RESOLVED

that the minutes of the Navigation Committee be received.

23
Exclusion of the Public

that the public be excluded from the meeting for the following item of business as it involves the likely disclosure of exempt information as defined in paragraphs 9 and 10   of Part 1 of Schedule 12A to the Local Government Act 1972.

Summary of Minute excluded from Public Deposit

24
Office Accommodation: Progress Report

Members considered a report by the Chief Executive.  The Chief Executive also updated them on the outcome of two subsequent meetings held with Defra on 18 and 25 July. He reported a number of alterations to the figures set out on page 200 of the report concerning likely revenue and capital costs.

As a result of the meetings the Chief Executive suggested a number of additional recommendations.

RESOLVED

that the Chief Executive be authorised to continue negotiations along the lines set out in the recommendations in the report and the subsequent recommendations put forward by the Chief Executive at the meeting.

The meeting concluded at 4.35pm

CHAIRMAN

APPENDIX 1

Code of Conduct for Members
Declaration of Interests

Committee:

Broads Authority 
Date of Meeting:
29 July 2005
	Name

Please Print
	Agenda/
Minute
No(s)
	Nature of Interest

(Please indicate whether the interest is a personal one or one that is also prejudicial and declare the nature of the personal interest)

	Prejudicial
(


	Mrs E Burrows
	13/11
	Trustee How Hill


	

	Mr M Broom


	10/8
	Tollpayer
	

	Mr A T Coe


	11/9

13/11
	EA (RFDC) - personal

Member Norfolk Wherry Trust – personal


	

	Mr A J Gunson


	
	Whitlingham Charitable Trust – Trustee 
	

	Mr S G Daniels


	11/9
	Landowner
	

	Mr W S Knight


	13/11

29/24
	Trustee – WYCCT/ NSBA

Land Agent
	

	Mr A Mallett


	General

15/13


	Member Broadland DC – DB/NSBA

N.Hancox personally known
	

	Dr M Gray


	15/13
	Personal friend of S. Revell
	

	Mr M Wells


	General
	NSBA – Committee member
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